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UNFAVORABLE FACTCRS IN OKLAHOMA AND THEIR REMEDIES
by
Steve Stahl, Zxecutive Vice President
Oklahoma Public Expenditures Council, Oklahoma City
Before 1949 Oklahoma Industrial and ifineral
Industries Conference, Norman, Seontember 30

It's a distinct honor to appear on this panel
with such distinguished colleagues, My only hope
is that I may be able to contribute a few morsels
worthy of consideration in this discussion of un-
favorable factors in Oklahoma.

I want to preface my brief remarks with the
flat statement that there are many, many more fa-
vorable factors in Oklahoma than unfavorable.

It has been my misfortune for the past several
years to be cast in the role of a critic. It's a
role I do not particularly enjoy. I'd much rather
point with pride than view with alarm. Since that
is the case I do try to be both friendly and con-
structive in my criticisms, And I hope any criti-
cal remarks I may make here and now will be taken
in that light.

Certainly a great many things have been done
in the three and one-half years I have been in
Oklahoma to eliminate the unfavorable factors which
we are discussing today. The work of the interim
taxation committee, chairmaned by Senator Nance,
during 1946 turned the key and the 1947 session of
the legislature opened the door and spread the wel-
come mat to industrial expansion.

Prior to 1946 I am told that our state atmos-
phere was forbidding to industry. We were discrim-
inatory in our attitude toward industry. We were
an agricultural state and we were laboring under
the false premise that agriculture and industry
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could not both thrive in the same economic climate.

As a result since statehood we have been ship-
‘ping the products of our farms, our wells and our
mines to other states to be processed into consumer
goods. Along with every dollar of raw products
shipped from our state, we were also shipping away
-at least seven dollars in potential income., Income
‘we should have kept - and should be keeping now -
in order to improve our standard of living. Income
we can use to good advantage to build needed roads;
to provide better educational facilities for our
children and to pay for a great many other things
we rieed and would like to have.

Another result of this forbidding attitude is
the fact that many Oklahomans who have accumulated
money from the state'!'s natural resources have not
been willing to pour it back into the development
of Oklahoma. That picture is changing and changing
rapidly. The progress we have made in the last
four years must not be impeded. Rather it should
be accelerated:

We are still an agricultural state. Agricul-
ture.in the future as in the past will continue to
be one of our major sources of income. But agri-
culture will continue progressively to provide
fewer jobs for our people.

When Oklahoma became a state it took 64 hours
of labor to sew and reap an acre of wheat ; now it
takes two and one-half hours., As a result of mech-
anization we shall continue to produce more with
fewer people.

Jobs must be provided these displaced people
if we are to keep them within our borders. I don't
know what the 1950 census will show but our figures
now show that 50 percent of our people are living
in towns and cities of 2,000 and over.
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That 1n itself constitutes a real reason why
we must continue to expand our industry. I'm not
talking about bringing General Moters down here
from Detroit. I'm talking about processing Oklshoma
produce into consumer goods, by Oklahoma labor,
equipped with Oklahoma capital, .

The most rural county in Oklahoma has a defin-—
ite stake in this matter. Its meople should be
made acquainted with that fact and their attitude
should be reflected by their representation in the
State Legislature,

I presume we are all in agreement that taxes
do constitute a sizeable portion of the operating
cost in both industry and agriculture. Consequent-
1y the tax situation must be taken into: considera-
tion by any person or corporation desirous of mov-
ing or establishing a new plant or factory.

Prentice-Hale emphasizes this fact in the
first letter of its new service, "State and Local
Tax News." I quote from this letter, "If you aim
to branch out into other states note this - the
move should be checked tax-wise before you make it,
New tax laws in many states may make the venture
unprofitable, What about considering other states
having far lower taxes?"

Thus we are in competition with other states
for new industry just the same as main street mer-
chants are in competition with each other for busi-
ness.,

How do we compare with surrounding states in
this competitive field? Before attempting to an-
swer that question I want to emphasize that there
is no such thing as an accurate over-all yardstick,

However in 1945 we had the fifth highest per
capita state tax collection in the nation and were
higher than any of our neighboring states, If we
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are to accept this as a yardstick we have made con-
siderable improvement in our position. In 1948,
the last year for which complete figures for all
states are available we ranked ninth among all the
states and were lower than two of our neighboring
states.

In pointing out our relatively high pasition
on the totem pole of per capita tax collections, I
do not mean to infer that our state taxes or state
expenditures are too high at the present time.

OQur job - and I mean '"we-all" in this case -
is to see that they do not go higher and that we
make better use of the money we are now spending.

If we are to attain these two objectives we
need improvements in several areas of goverament.
I shall mention a few.

1. We need to improve our state purchasing
procedure. Steps are being taken right
now to accomplish this.

2. Ve need to establish a workable personnel
system for state employees. An attempt
was made to set up such a system at the
last session. Our organization has recom-
mended a compromise between the spoils
system and an out-and-out c¢ivil service
set up. It is to be hoped that something
will be done about this situation in 1951.

3. School reorganization is a must for our
state. State aid has increased from $14
million in 1940 to $32 million in 1949.
Yet most people are dissatisfied with the
educational facilities we are providing
for our children and our average teacher
salaries are Zlower than in some of our
neighboring states.
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We desperately need better rural roads,
In the past seven years we have spent more
than $80 million dollars on county roads,
exculsive of the farm-to-market program -
yet. only 12 percent of our 89,000 miles of
rural roads are now all-weathered, The
L9th session of the Leglslature recognized
this deplorable situation and sought to
remedy it by levying an additional one
cent gasoline tax for county roads. It is
now up to the people of each county to see
that this money is not wasted.

_And it will be in some counties unless
people waken up. We have in the office
figures published by commissioners of 7
counties on the cost of putting gravel on
rural roads. They range from a low of
$1500 per mile to a high of $5000 ner mile.
If this latter figure prevails, Oklahoma
farmers will still be mired in the mud in
2049,

Welfare constitutes another one of cur real
problems. Last year 4O cents out of every
dollar spent by our state government was
for welfare. This i1s . disporportionately
high.

It's not good advertising for .our
state to lead the nation percentage-wise
in tke number of children on our aid-to-
dependent children rolls, and to rank
second in the number on our old-sge assis-
taance rolls.

Further for the past ten months we
have been depleting our old age assistance
fund month-by-month.

Such being the case it is apparent
that the time has come for us to re-examine
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this function of government and to chart a
new course if we are to avoid disaster for
all - including those we mean to help.

6. Whlle workmen's compensation is not consic-
ered in the tax picture it certainly is a
major item in the c¢ost of doing business.
It also constltutes one, of the. blggest ob-
stacles to industrial develooment in this
state,

But even in this area we have made
progress as reflected in the recent action
by the state insurance board ordering an
over-all reduction of &.6 percent in com-
pensation insurance rates, They are still
higher, however, than in surrounding states.

Much work has been done by the interim
taxation committee and the legislative
gouncil to correct this situation., Still
further improvement is needed. Both labor
and management have a definite stake in
this matter and should work together in
developing a solution which will provide
protection for both employee and employer.

Through a constructive approach to these and
many other problems "which I have not mentioned we
can hold the: line in Oklahoma, . We can retain a
favorable position in a highly competitive field,

We must do so!

The very first thing I would want to know if I
were seeking a site for a new business or factory
is what is the .attitude of the people? Are they
1nterested in good government? If the answer is
yes then I could be confident that my tax burden
would be equitable and reasonable and I could also
be confident that the services I expect from the
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government would be performed efficiently and eco-
nomically.

The ardusing' ‘of this interest ~on‘the part ‘of
all -cifizens'is -our bigdest job in Olcdahoma.

May 'T repeat- that we -~ have many, maty more fa-
vorablé than unfavorable factors in Oklahoma at the
present timé.

411 we need do is‘sell-Oklahoma to Oklahomans.
By doing so we can- continue the progress started in

1947,

Let's stop griping - about the things we don'¥
have. In that very field 1liés our challenge and
our opportunlty for the future.

OKLAHQOMA INDUSTRIAL DEVELOPMENT COUNCIL
by ‘
Professor Francis Cella
Director of the Bureau of Business Research
‘Norman, Oklahoma

During the 1949 annual meeting of the Oklahoma
Industrial and Mineral Industries "Conference, an
organlzatlon was formed which is of importance to
every citizen interested in the progress and future
of Oklahoma., The new organization was formed to
promoté the industrial development of the State,
and in that capacity may affect the lives of every
Oklahoman., Wealth and industrial develooment ko
hand in hand throughout the world, so all Oklahomans
stand to 1mprove their economic status if the "Okla-
homa, Industrial Development Council is success ful
in its efforts to brlng more 1ndustr1allzatlon to
Oklahoma,
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The new organization was formed in response to
a recognized need, After the war, business and
civic leaders realized that industrial progress was
necessary for the State!s well being, and they ini-
tiated efforts to desl with the situation., In the
past many communities of Oklahoma have been promot-
ing industrial growth, but no particular efforts on
a state-wide basis were made until 1947. During
1947 the famous "Cklahoma Industrial Tour'!" was con-
ducted into the East. A trainload of 170 Oklahoma
businessmen visited thirteen of the nation's largest
industrial centers with exhibits wnich described
the state's resources and facilities. This project
served to focus much favorable publicity on Oklaho-
ma, and it is expected that the effects of the
"Oklahoma Industrial Tour" will be felt for many
years to come.

Another effort to promote the industrial devei-
opment of Oklahoma tock place in the fall of 1947
when a conference was called at Tulsa to integrate
the various interests of the State in its industri-
al growth. Included in this meeting was the Miner-
als Industries Conference sponsored by the Oklahoma
Geological Survey, and the Industrial Conference
sponsored by the Tulsa Chamber of Commerce. The
persomnel of the Industrial Tour group were also
included among the organizations. This conference
was entitled "The Industrial and Mineral Industries
Conference." The Oklahoma Planning and Resources
Board was selected as the agency to provide the im-
petus for the Industrial program of the State.. In
1948 the Industrial and i’ineral Industries Confer-—
ence was held in Oklahoma City, and the "lfade in
Oklahoma" manufacturers exposition was the princi-
pal feature of the 1948 Conference. .

In 1949 the Industrial and Mineral Industries
Conference met in Norman on the campus of the Uni-
versity of 'Oklahoma, It was during this meeting
that the plans for the Oklahoma Industrial Develop-

ment Council were formed. State leaders attending
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the 1949 Conference recognized that the group hac
neither an official designation nor officers to di-
rect its activity. Rather, it represented the ef-
forts of a few individuals who desired that the
previous work be carried on, and supplémented if
possible. Therefore, it was finally decided tc
cement together the minerals and industries groups,
since it became evident that their interests anc
aims were similar, mainly the promotion of Oklaho-
ma's industrial growth, With this objective ir
mind a committee was appointed under the directior
of Mr, Harold Wright, Manager, Industrial Depart-
ment, Tulsa Chamber of Commerce. The committee in-
dicated that a new organization was desirable, t«
be called the Oklahoma Industrial Development Coun-
¢il., This organization was to combine all of the
desirable features of the previous groups and tc
carry on the efforts of the organization to nev
horizons. The organization was to be a non-parti-
san group of businessmen and industrial leader:
working toward the development and utilization of
Oklehoms!s human, industrial, and mineral resources,

An executive committes of the Oklahoma Indus-
trial Development Council was appointed, with ¢
representative from southeast, southwest, northeast.
and northwest Oklahoma, in addition to a Tulsa rep-
resentative and an Oklahoma City representative.
The Bureau of Business Research at the Universit;
of Oklahoma was designated as .the . fact findin
agency of the organization as well as the permaneni
address of the 0IDC. Organization of the new groy
was started at a meeting held in Oklahoma City,
December 7, where officers were electeds Osca
Monrad, Vice President of the First National Bank ¢
Trust Company, Oklahoma City, was unanimously elect-
ed to be the first chairman of 0IDC. Harold Gods:
chalk of the George E. Failing Supply Company, Enid,
was elected Vice Chairman. Prof, Francis C(Cella
Director of the Bureau of Business Research, Norman,
was elected Secretary., Serving on the Execubive
Committee are Sam Sheehan of Sapulpa, Keith Marshal
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of Ada, Milton Keating of Lawton, Victor Barnett of
Tulsa, and Paul Strasbaugh of Oklahoma City.

As a general objective the OIDC has set out to
"Sell Oklahoma to Oklahomans" on the basis of what
the State possesses, and on the basis of what the
State needs. When this has been accomplished, ef-
forts to sell Oklahoma and Oklahoma's possibilities
to people outside the state will be facilitated im-
measurably. If the state is to develop and hold
its place within the nation it will require the ef-
forts and the support of every individual of Okla-
homa. It is apparent that the extent to which pro-
cessing and manufacturing adds to the income of the
people is not clearly understood in Cklahoma. Con-
sequently, Oklahomans ship the natural resources of
the state to other states for processing and then
they purchase the finished goods from the manufac-
turers of other states. These manufacturing opera-
tions add immeasurably to the wealth of the raw ma-
terials, but this wealth passes to the people who
are carrying on the manufacturing activities.

If Oklahoms is to increase the per capita in-
come of its people it will be necessary to cbtain
manufacturing industries and their accompanying
wealth., At the present time Oklahoma has a predom-
inance of low income agriculture and a shortage of
high income manufacturing. This must be corrected
before the State can hope to keep pace with the in-
dustrial expansion which has taken place in the
Southwest, What this means to Oklahomans is evident
from the comparisons between the economic purchase
of people in the industrial and the agricultural
states. These comparisons show that merchants a-
chieve a higher sales volume in the rich industrial
states. Salaries of workers, teachers, etc., are
also higher in industrial states. Markets for agri-
cultural products are better in areas where industry
has provided a greater purchasing power for the mn
dividuals.
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